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“I don’t need a  
mentor, help with  

marketing or a lesson  
in social media… 

I need them to stop  
digging up the road  

in front of my business!” 

Business owner  
 

“You can throw all  
sorts of events, offer 
courses and mentors, 

but if you don’t have the 
basics right – a tidy site, 
good pedestrian access 

etc - it is all a waste” 

DR delivery  
team member 
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“When some  
businesses had 

construction right up to 
their front door, a 

pneumatic drill, and their 
front door impeded, 

there is no point talking 
to them about  
anything else” 

Business association      
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“Project teams  
have a habit of  

sugar-coating things  
in the initial stages… 

it’s not helpful” 

Business association     

“I attended a very good session 
hosted by the business association, 
they had someone from Melbourne 
talking to their light rail experience. 

 
It scared me, I immediately signed 
up for all the support I could and 

squirreled away money just in case.  
 

I wouldn’t have survived if  
I hadn’t attended that session.” 

Business manager     
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“Initially I attended 
everything, contributed as 
much as I could. But after  

a while it was obvious most of 
the meetings were just rubber 
stamp meetings, and we were 

not being listened to.  
My business was struggling 

and I needed to prioritise  
my time.” 

Business owner    

“We had good take  
up of business support 

on offer prior to  
starting, but I don’t  

think the businesses  
knew what they were 

preparing for.” 

DR delivery 
team member 
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“Initial feedback from 
business was that if we 

wanted to make a difference, 
we needed to allow business 
to identify their own needs…  

We also recognised that we 
are not equipped to provide 
analysis or to offer business 

advice ourselves – they 
need a specialist.” 

DR delivery 
team member     
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“Businesses want to be  
heard and acknowledged for 

the pain they are encountering. 
They also appreciate being 
able to speak to someone 
independent about their 

frustrations, anger and grief, 
and need guidance to find 

solutions that are tangible and 
practical to help address the 

issues they are encountering.” 

Business advisor     

“(Our business advisor)  
was incredible, he took  

the time to understand our 
business and the issues we  

were facing.  

He helped us identify what was 
available and useful for us,  

and dealt with lots of the admin 
that would normally have  

put me off.” 

Business manager     
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 “Activation is important,  
but you need to be careful  

it’s being done at the right time  
(when basics are already sorted)  

and that it’s strategic....  

If you get that wrong, activations can 
cause big problems… business owners 

think ‘why are they just wasting this 
money?’  

We found the ones that worked best 
were those where we worked directly 

with the businesses, they were smaller, 
more meaningful and cost less." 

DR delivery  
team member 
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•  “Our staff have enjoyed  
the music but also it felt  
a bit more comfortable 

coming to and from work. 

We feel the previous months 
of undesirable behaviour 

and gatherings has gone.” 

Business manager 






